Scheme of Delegation
Executive Summary and Recommendations
Introduction

The scheme of delegation is intended to facilitate the efficient and effective functioning of the
Health Professions Council.

The scheme is designed to ensure that, so far as possble, the Council and its Committees set
policy and strategy and that the Executive implements that policy and strategy and is
responsible for all operational matters.

The Scheme sets out:
those decisions which the Council has reserved to itself;
those decisions which it has delegated to its Education and Training Committee

those decisions which it has delegated to the Chief Executive and Registrar, some of
which may also be exercised by nominated officers of the Executive or by persons
nominated by the Chief Executive;

those decisions which it has delegated to other nominated officers of the Executive.

The Executive, under the direction of the Chief Executive, remains responsible for day to day
administration of the Council’s affairs and nothing in the Scheme applies to any decision
which is administrative in nature.

Decision

The Council is asked to agree the following Scheme of Delegation

Background infor mation

None

Resour ceimplications

None



Financial implications

None

Background papers

None

Appendices

None



